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Overview  
As part of our commitment to attain ISO 14001:2015 Environmental Management System 

(EMS) certification by July 2022, we are using the EcoCampus phased approach to 

implementing ISO 14001:2015 EMS.  

 

Our EMS is being used as a flexible and adaptive framework to continue to identify, review, 

manage and control all our significant activities that impact on the environment, enhance our 

environmental performance as well as provide assurance that we are compliant with all 

relevant environmental regulation. 

 

We are pleased to report that we attained the EcoCampus Bronze Award in December 2020. 

This paper gives an overview of the procedures, processes, systems and matrixes that have 

been developed in conjunction with our Environmental Associates and relevant 

stakeholders. These procedures are the framework on which we respond to all current and 

emerging environmental risks and opportunities. 

 

This paper contain insight into our: 

• Environmental Aspects (areas in which we interact with the environment) and 

Impacts (changes that our operations have on the environment) 

• Environmental Compliance Obligation 

• Our Environmental Objectives, Target and relevant key performance indicators 

(KPIs). These are aligned with our current Environmental Sustainability Policy (2020) 

and Environmental Sustainability Action Plan (ESAP 2020-2023) 

 

Scope and Context 
Currently all functions, processes and operations delivered from our UK campuses are 

included in the scope of our EMS.  

 

The environmental aspects and compliance requirements that are associated with the 

activities are integrated into our EMS: 

• Emissions to air 

• Transport and travel (Fleet and business travel) 

• Use and storage of chemical and oils 

• Energy use 
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• Water use 

• Construction, refurbishment and demolition  

• Waste (hazardous and non-hazardous) 

• Grounds and gardens 

• Procurement and commissioning  

 

Environmental Aspects and Impacts 
Our environmental aspects and impacts register that accompany this report aligns with the 

ISO 14001:2015’s Clause 6.1.2 and EcoCampus Reference 2.2. 

 

Definitions (ISO14001:2015) 

• Environmental Aspect: element of an organisation’s activities, products or services 

that interacts or can interact with the environment. 

• Environmental Impact – change to the environment, whether adverse or beneficial, 

wholly or partially resulting from an organisation’s environmental aspects. 

• Life Cycle – consecutive and interlinked stages of a product (or service) system, from 

raw material acquisition or generation from natural resources to final disposal. 

• Risks and Opportunities – potential adverse effects (threats) and potential beneficial 

effects (opportunities). 

 

Process: Significant Aspects Criteria 
Queen Mary has used the criteria outlined in the EcoCampus Aspects Register.  Our 

Environmental Aspects and Impacts Register (approved on 15 March 2021), will be used to 

monitor, manage and report our environmental performances. The assumptions used in 

developing this register are explained in the succeeding sub-sections. 

 

Operating Conditions 
An environmental aspect and its associated impacts are entered, together with type of 

activity and activity area.  Scoring is then considered for normal and abnormal conditions, as 

well as foreseeable emergency situations. 

 

Type of Environmental Impact 
The aspect is then categorised as having either a positive (beneficial) or a negative 

(adverse) environmental impact or not applicable as appropriate, under the different 
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operating conditions. Positive aspects are automatically highlighted as the ‘Significance’ cell 

will turn blue. 

 

Scoring of Severity 
The severity of an environmental aspect is scored using a five-point scale depending of the 

severity of the environmental impact; one being the least impact and five having the greatest 

impact.  

 

Scoring of Likelihood / Frequency of Impact 
The likelihood or frequency of impact is based on how likely the impact is; or how frequently 

the impact occurs.  

 

Compliance risk 
A “Yes” or “No” can be selected in the ‘Compliance Risk’ column, to highlight whether the 

aspect is governed by legal or other requirements. Aspects with an associated compliance 

risk are automatically deemed as significant and the cell automatically turns red.  
 

The aspects register calculates the significance of each aspect. The scores for ‘Severity’ and 

‘Likelihood / Frequency of Impact’ are multiplied to provide a significance rating of between 1 

and 25. This allows aspects to be ranked in order of significance. 

 

The cell colour within the ‘Significance’ column of the register indicates the level of 

significance. The Table 1 below summarise our significance scoring guide. 

 

Table 1: Environmental Aspects Significance Guide 
Score Level of Significance Risk Action 
1 to 3 Very Low Acceptable Risk Continue to monitor and review 

 

4 to 9 Low No Immediate Risk Continue to monitor and operational control 

may be required  

10 to 19 Medium Immediate Concern, continue to monitor and operational 

control must be put in place 

20 to 25 High High Risk Urgent action required as well as monitoring 

and operational control must be put in place 

 

 



DRAFT 

 
 

   

                                            Environmental Management System (EcoCampus Phase 2) - 4 

 

Environmental Compliance Obligations 
Our environmental compliance checklist and register that accompany this report aligns with 

the ISO 14001:2015’s Clauses 4.2 and 6.1.3 and EcoCampus References 1.2.2 and 2.1. 

 

Definitions (ISO14001:2015) 

• Compliance Obligations: legal requirements that an organisation has to comply with 

and other requirements that an organisation has to or chooses to comply with 

• Interested Party: person or organisation that can affect, be affected by, or perceive 

itself to be affected by a decision or activity 

 

Related Documents 
All compliance obligations are detailed within our Environmental Compliance Checklist and 

Environmental Compliance Register 

 

Environmental Compliance and Assurance Process 
The two types of environmental compliance requirements that underpin our Compliance 

register are: 

• Mandatory and  

• Other requirements 

  

Mandatory Legal Requirements 
Queen Mary, currently subscribe to the Comprehensive European Directory of Regulation on 

the Environment with Commentary (CEDREC) and it is a current Corporate Partner of the 

Institute of Environmental Management Assessment (IEMA).  

 

CEDREC provide monthly environmental legislation updates via email and a section of 

IEMA’s monthly Transform Magazine contain review of environmental   regulations.  

 

Therefore, we currently use CEDREC and IEMA to identify and review mandatory legal 

requirements related to our environmental aspects. 
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Other Compliance Requirements 
Queen Mary, maintains a log of all interested parties and stakeholders. This log is regularly 

reviewed to ensure that we are meeting all our environmental commitment and obligations. 

Refer to Queen Mary, Log of Interested Parties. 

 

Environmental Objectives, Targets and KPIs 
Our environmental objectives, targets and key performance indicators (KPIs) action planner 

aligns with the ISO 14001:2015’s Clauses 6.2.1 and 6.2.2 and EcoCampus’ reference 2.4.  

 

These environmental objectives, targets and KPIs in the accompanying action planner have 

been adapted from our ESAP 2020-2023. 

 

Definitions (ISO14001:2015) 

• Environmental Objective: result to be achieved, set by the organisation, consistent 

with its environmental policy 

• Environmental Policy: intentions and direction of an organisation related to 

environmental performance, as formally expressed by its top management; 

• Risks and Opportunities: potential adverse effects (threats) and potential beneficial 

effects (opportunities). 

• Environmental Indicator: measurable representation of the condition or status of 

operations, management or conditions. 

 

Related Documents 
Environmental objectives and planning actions are detailed in our ESAP (2020-2023) and 

Environmental Objectives, KPIS and Action Planner. 

 

Objective Setting: Procedure 
The Head of Sustainability in conjunction with relevant stakeholders and interested parties 

prepared the Aspects and Impacts Register, Compliance Register and Interested Parties 

Log. The above reference documents underpinned our ESAP 2020-2023 as well as our 

current environmental objectives, targets and KPIs. 
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Our performances against these environmental objectives, targets and KPIs are monitored 

and reported to our Sustainability Committee (SC). Our SC is the governance group 

responsible for the delivery of our environmental objectives and commitments. 

 

Effects and Actions on Non-Conformance 
Failure to comply with the above procedures may result in: 

• Nonconformity with the requirements of EcoCampus and the ISO 14001:2015 

standard.  

 
We will be developing our EMS Nonconformity and Correction Procedure within by June 

2021. This procedure will be used to provide assurance that are compliant with all ISO 

14001:2015 EMS clauses. 
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