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EIA, Part “A”: “Policy” ID
This part identifies the policy undergoing EIA as well as key contacts and authorities involved in the EIA process
The Policy
Policy name
Staff Induction
Policy reference code (if any)


Latest update of this document:


Date updated


June 2007

Updated by


June 2008

Section(s) updated
Reviewed, no updates needed
Type of Policy change:

_X_ 
A. Existing policy

____ B. Proposed change to existing policy*
NB: If the EIA of the underlying/existing policy is
nonexistent or out-of-date, 
then it must be conducted/updated 
prior to, or coincident with an EIA of any change.


____ C. Proposed new policy

Policy Aim(s):
When a new member of staff has been offered a post in the nursery they will be invited to spend as much time as possible visiting before their employment commences.
All staff are given the nursery policies and procedures and an information booklet of the nursery.
Policy Objectives:
Spending time in the nursery will enable new staff members to get to know the staff and children, the nursery routine, curriculum and key person system. 
They are given a health and safety induction, made aware of the procedures for booking annual leave and reporting sickness and are given a tour of the college campus, refectory, prayer room.
Staff can wear clothing that they wish as long as they do not impose a danger to themselves or the children.
Policy Intended Outcomes:
All new members of staff undertake a 12 month probation period, they are made aware of what this involves. During this time the new member of staff will have a review meeting with either the Deputy or Early Years Manager. If satisfactory the member of staff will be offered a permanent contract.
Policy Stakeholders:

1.
Staff
2.
Children

3. Parents
EIA, Part “B”: Summary Report
This part shows the scope of EIA required (none or screening or full), the principal stakeholders, overall assessment of the EIA.  Also noted are consultations undertaken, key elements of the Action Plan (only in case of full EIA), and other summary comments.
For this policy 
____ (A) no EIA is required, because 
_X___ (B) only a screening (short-form) EIA is required (Part ‘C’ below)





Date EIA process began:






20/5/08




Date screening EIA ended/approved:







Date screening EIA report published



____ (C) a full (long-form) EIA is required (Parts ‘C’ thru ‘F’ below)





Date EIA process began (as above):










Date full EIA ended/approved:













Date full EIA Report & Action Plan published




Principal Stakeholders: direct & indirect

(1) Staff
(2) Children
(3) Parents
Overall Assessment:

Considered against relevant Equality standards in Law and Good Practice:

__X_ (A) this policy, as proposed, sufficiently meets/exceeds standard.
____ (B) this policy, as proposed, requires some revision, before implementation,
to sufficiently meet standard.
____ (C) this policy, as proposed, requires significant revision, before implementation, 
to sufficiently meet standard.

Policy aspects requiring revision to meet standards: ______________________________________________________________________
______________________________________________________________________

Consultations:


With internal-only (QMUL-only) stakeholders Staff and parents

With external (non-QMUL) stakeholders Staff and parents
Key elements in Action Plan Part “E” (only if action plan is completed)
___________________________________________________________________

___________________________________________________________________

Other Summary Comment:

___________________________________________________________________

___________________________________________________________________

EIA, Part “C”: Screening short EIA

This part documents the screening (short-form) EIA process which must answer the question (a legal standard), “Is the policy relevant to Equality & Diversity”?
If the screening tests below show the policy is “relevant to Equality & Diversity”, 
then an assessment should be undertaken to see if there are any negative impacts that arise.
If the screening tests below show the policy isn’t “relevant to Equality & Diversity” or does not have any negative impacts then only this screening (short-form) EIA is required to be completed, approved and published.  A full EIA (Parts “D” through “F”) isn’t required.

Policy Stakeholders: those directly or indirectly affected

Stakeholder identity



How affected by policy
1.

Staff








All new staff are aware of what happens during the induction period and the probationary period
2.

Parents





Are aware of what happens during new staff members induction period and the probationary period
Screening Tests
The following screening “tests” are a guide to determining “relevance to Equality & Diversity”
Test 1: Policy Impact Groups
	Policy Impact Groups

	
	Will the policy
directly, or indirectly, impact:
	Yes
	No
	

	
	
	
	How?
	Evidence
	

	
	Students
	Yes if a parent
	
	
	

	
	Staff
	Yes, and if a parent
	
	
	

	
	Visitors
	X
	
	
	

	
	Suppliers
	X
	
	
	

	
	Partners
	X
	
	
	

	
	Other: _____
	X
	
	
	


Test 2: Differential/Disproportionate Impact
Are particular groups of policy stakeholders (e.g., students or staff) likely to have different needs, experiences and/or attitudes for which the policy must take account?

_____ Yes.     _____ No (evidence: _________________________________).
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