QMW RETIRED STAFF ASSOCIATION

MINUTES OF THE ANNUAL GENERAL MEETING

Held at 10.30 am in Room 602, Department of Physics
on Wednesday 12th October 2005

1 CHAIRMAN’S WELCOME

The meeting opened at 10.30 am and, in the absence of the Chairman, Denis Mudge, due to ill health, Vice-Chairman, Peter Newman, explained that he would be chairing the meeting.
A total of 14 members were present, together with six guests.

2 APOLOGIES FOR ABSENCE WERE RECEIVED FROM:

	Eric Booth
	Zena Dawkins
	Denis Mudge

	Lola Buer
	“Mac” Ekins
	Claude Stephenson

	Eileen Burns
	Rose Gray
	Irene Walker

	Veronica Bush
	Jill Hicks
	Irene Wood

	Pat Coe
	Joyce Jones
	Katherine Wright


3
MINUTES OF THE 2004 AGM, having previously been circulated, were accepted as a true record.
4
MATTERS ARISING:  There were no matters arising.
5
SECRETARY’S REPORT

Dave Pank said that he, Beryl Paine and the Committee were very disappointed at the lack of support for outings;  this has resulted in financial loss.  On one occasion there were not even enough people present to warrant a group discount.
Although he had attended two Pre-Retirement Courses, spoken about the Association and distributed application forms, no new members had been recruited in this way.  The Human Resources Department had promised that they would inform the Association of people approaching retirement so that they could be sent information but, unfortunately, they had not done this.  A direct approach in writing to three people known to be retiring had again been unsuccessful, with no responses being received.
Dave explained that he had attempted to get information about the Association and articles about the outings, with digital photographs, into the “Bulletin”.  However, although being told that this would be possible by the Assistant Editor, two issues had been published since this was submitted and nothing has appeared.  Having enquired as to why, he had been informed that they would only be included if there was space and he was told that one contributor to the “Bulletin” had been waiting a year for an article to be published.

The next Newsletter will contain a tear-off slip asking members to indicate if they wish to receive the “Bulletin” and events leaflets whilst they are being distributed free by the College.  
Responding to a question from Sheila Fenn, Dave explained that the Editor had decided not to publish the information on the Association as space was limited.  Sheila said that this gave the impression that the College were not interested in the Association.

Jenny Hall suggested that a small advertisement, stating that the Association existed, might be an idea and they might find room for this.  Maisie Berman suggested notices on boards around the College.

5
TREASURER’S/SOCIAL SECRETARY’S REPORT

Beryl Paine said that during the past year we have had 4 new members and lost 7, sadly 2 had died and 5 had not renewed their membership.
Referring to the balance sheet, Beryl pointed out that the administration and postal costs had risen and also that welfare costs had increased.  She asked members to remember to advise her if they knew that anyone had died as it can be embarrassing if Newsletters continue to be sent.  The Association also likes to send a floral tribute or donation.
A big deficit on the coach outings had occurred due to lack of support and it was now difficult to fill even a 30-seater coach.  This was extremely disappointing and with few new members joining the situation was getting worse.
Beryl said that when he was Principal, Professor Zellick had given a lot of support to the Association.  Unfortunately this was no longer the case with the present Principal.  When he was appointed she had written to him and invited him to attend the Christmas lunch.  He had not replied and had not attended.  There was also a lack of support and apathy from other College departments.

As an example, Beryl cited the fact that following discussion with other members of the Committee it had been decided that this year’s Christmas lunch would be at the College.  She had rung the Catering Department early in July to make a provisional booking, having then contacted them again she was told they had no record of this.  Before the meeting today she had gone to the Catering Department and again they had no record of the booking.  However, she had been assured that there would not be a problem on the day.  The meal would be a carvery, with fish and vegetarian alternatives.  The meeting was happy to support this booking.
Beryl emphasised that the Association could not continue to make such a big loss on coach outings.  An emergency Committee meeting had been held to discuss the problem and had decided that members would be asked at the AGM about the way forward.  With regard to coach outings, the following choices were given:

· Book 30-seater coaches on the understanding that costs will need to be increased unless the coach is full.
· Book 16-seater coaches and allocate seats on a first-come-first-served basis.  (It was pointed out that some people will necessarily be disappointed;  some guests have supported the Association for 20 years).

· Reduce the number of coach outings to 3 instead of 4.

The feeling of the meeting was that 30 seater coaches should continue to be booked for 4 outings per year and members said they would be happy to pay higher prices.
Suggestions for outings and theatre trips were always welcome.

Maureen Fry said that in her experience with National Trust, costings should not be done on the basis of a full coach as there was no guarantee that all seats would be filled.

Dave Lawrence suggested a different pick-up place rather than College, perhaps on the outskirts of London, so that time was saved.  However, it was felt that generally the College was a good central point which everyone knew.
7
THE AUDITED ACCOUNTS were accepted and approved.  Thanks were expressed to Mr W P Richards.

8
AUDITOR:  Having previously agreed to stand for one more year, Mr W P Richards was reappointed as Auditor.
9
ELECTION OF OFFICERS:  Votes took place as follows:
	POST
	NAME
	PROPOSER
	SECONDER

	Chairman
	Denis Mudge
	Dave Pank
	Peter Newman

	Vice Chairman
	Peter Newman
	Beryl Paine
	Dave Pank


Referring to what had been said at last year’s AGM, Dave Pank said that he and Beryl Paine were prepared to stand for one more year in their present offices, providing they were understudied by people prepared to take over from them at the end of the year.  Beryl commented that she was happy to remain as Treasurer as she had been doing this for the past 20 years.

Peter Newman thanked Dave and Beryl for all their work and also thanked the rest of the Committee.  As no-one had come forward to understudy these two officers “we will have to see what happens”.

A note regarding this would be put into the Newsletter.

11
ANY OTHER BUSINESS:  

· Dave thanked Pam Wallace for taking on the task of putting the Newsletters into envelopes;  she had taken this over from Dorothy Walker who was no longer able to do it due to ill health.

· Suggestions for coach outings were made as follows:

· Canterbury.

· Leeds Castle.

· Blenheim Palace.

· Hever Castle.

· Eltham Palace.

· Wisley Gardens.

· A vineyard suggested by a member.

· Blickling Hall (this would mean an early start and members had no objection to this.

· Hastings.

· Eastbourne.

· Aldeburgh.

· Woodbridge.

· Maureen Fry thanked the existing Committee for all their work during the past year.

The Chairman closed the meeting at 11.40 am. 
1

